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Leadership and Organizational Culture Favorable to the Success
of Modern Organization Development : A Case Study of Metropolitan
Operating Line of Thai Postage Company
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N15UsLINTRUETINEIANTT AuTmusTINdINTIN (= .6337) Auimusssuiusia
(r = .494*) euUIMUSITUBNNM (r = .3927) UarAmUIRUsTINNSUSUM (r =.2687)
finuduiusluniavanlussduties dunadnsanisimuiesAnisadelng way
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wensalfesas 83 TuGosiausisuesdnis fasmnenensaidesas 81

AEARY 1 AIEE, TWUETIHRIANTT, NsmuesAnTsadelv, aeaudfuRnis.
‘919138UsEIMANgnISTUTEANAUAMENS ANEIFANERS UM INEFNTANNSUYT D.P.A. (Doctor of
Public Administration)

ABSTRACT

The objectives of the study are founded : 1) to determine the
leadership and organizational culture favorable to the success of modern
organization development in the Metropolitical Operating line of Thai Postage
Company Limited ; 2) to compare the employees’ personal backgrounds
in relation to leadership and organizational culture ; 3) to ascertain the relationship
between leadership plus organizational culture and the success of modern
organization development ; and 4) to find out problems and obstacles together
with recommendations pertaining to leadership and or organizational culture
conducive to the success of modern organization development in the case of
the Metropolitan Operating line of Thai Postage Company Limited by
400 employees working in the Metropolitan Operating line comprised the
sample for the study ; the sample size was determined by Yamane’s formula.
The study instruments were a set of self-administered questionnaires and
a semi - structured interview guide; the construction of these data - collecting

tools was based on theory, conceptual framework and operational definitions.
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Research findings are concluded as follows:

1. Leadership and organizational culture leading to the success of
modern organization development was free-rein or nondirective leadership, the
mean score being the highest (X = 3.55), followed by trans formational leadership
(X = 3.49) ; meanwhile, exchange-oriented leadership had the least mean score
(X = 3.53). As far as the organizational culture factors were concerned,
the factors in descending order by strength or degree were as follows:
self-adjustment dimension (X = 3.60), mission dimension (X = 3.53), unity dimension
(X = 3.56), and participation dimension (X = 3.54).

2. As for the relationship between the employees’ personal
backgrounds and leadership plus organizational culture, they failed to differ
at the statistical significance level of .05. Regarding the relationship between
the leadership style and the success of modern organization development,
the researcher has found the following facts : transformational leadership had
a high, positive correlation with the success of modern organization development
(r = .843) ; exchange-oriented leadership had a moderate, positive correlation
with the success of modern organization development (r = 445) ; and finally,
free-rein leadership had a low, positive correlation with the success of modern
organization development (r = 685). In view of the organizational culture and its
relationship to the success of modern organization development, the researcher
has formal the following : “participation dimension” was positively correlated
with the success of modern organization development (r = 633). “mission
dimension” was positively correlated with the success of modern organization
development (r = 494). “unity dimension” was positively correlated with the
success of modern organization development (r = 392) ; and “self-adjustment
dimension” was positively correlated with the success of modern organization
development (X = .268). As a result of multiple regression analysis, it was found
that 83% of the success of modern organization development in the case of
Thai Postage Company Limited. (Metropolitan Operating Line) was explained
by the leadership factors, whereas 81% of the success of modern development

organization development was explained by organizational culture factors.

Keyword : leadership ; organizational culture ; modern organization development ;

metropolitan operating line.
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2. weSsuiflsueddiuyanavesniinanudedadedunizdin uas
Fuusssuesdmsniidenadisslumsiaunssdnsatelnilumenul fiRnsunsmans
U3en Wswdldlne d1in

3. WefAnwanuduiusiadusuanigdin warTanusssuesdnisieni
annsalunseSuisuazinevesinulsnnziinas Sausssuiddenadgalunis
Waesrnsadelvdluanenuuiinisuasvass v Wswdldlve 31da

4. \feAnwdymiuarguassn wioutadeiauouurluniiedin uay
Fuusssuesdmsiiidenadisslumsimunssdnsatelnilumenul fiRnsunsmans
Usn Mswdldlne 9119

2. assunssuiiindas

mMsAnuAdeEos “neiin uarTmusssuosdnsiitidenadusalunisiaun
psrnsadelvl : nsdlAney) angulfiRnisuasuaie vien Wwdldlne 91in”
Tnefideinmamumurssunsaufieiaundunsouundedlilunside fuiolui

wuaAn ned eatuandzdii

ANUNENEYRINEEINMITNUNIMenasialinIvnsraievinulala
AnunueeInziunludnvuzlndlAssiu nannde anududun (Leadership)
vunefie muaunsafiaziidninauazgslayanaduliussqiimuisuesesdnis
nszvrumsanuiduihezifndesiunsldsuaniniifedaeliussgtimanengs
msgsaandnesimslihnuusadhmnemdiiasidvinadenalnngy wasTamusssy
nauanuluiihdeserdanisydlayana azlilasunisiiansaniidudun duusianee
layanadu uazanunsndngsyaaaliviould (suasss daAunswgas, 2550 : 219)
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wanidsy (Transactional Leadership) warnIzHuIkuUUaesLas (Laissez-faire
Leadership) viseng@nssuanalifianigdin

wuaAn Naud Neafuiansssuesdnis

wunAndesiausssuesdnnduiisouivvesindvnisuazindanisin
UsyAnBravasasdnIsiuaziuulsauszduvasafisusau (Shared Values) #iBafio
wnaedutausssuesdnisiasanizegsbailoszduresafousaudul dusvene
aseuAguVdpliTuMILaLTUREneeelusadnig WieRBuniniamsssuednis
flufaunss (Strong Culture) seduvanisiivszAvsnansdnisfinsBedisefuganniu
(Denison, 1990) uagluvazifisafuinuin nsifausssuosdnsanunsaiazdma
soUsAninansdnislaty duiownntansssnosdnisansafivnduangluns
AoldiAnAulEUToUBen1sutsduld (Scholz, 1987: 3-16) waziiioRa15aunis
auldiuSoudenisudetuegnedafiu (Sustainable Competitive Advantage) wuin
aulfToudanisudaduegresBuasiintu Adeidequislifauaiunsanie
finnuanansateslun1sidounuy (Reed and Defillippi, 1990 : 88 - 102) FAd
fndvnsuateviufiatuayuuunnilasiidoiauouuziresdnisaasazldniuls
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Weunuurseldanunsaideuwuuls Johnson, 1992: 28-36; Prahalad and Bettis,
1986: 485-501)
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(One Way ANOVA) lunsif

[

Fauusdasediunnnit 2 ngu F - test iilenuin
fanuunndnsiusgsiidodfynieaianseiu 05 §3devnisasivasuiiiegin
ﬁlwuﬁwﬁmn@hﬂﬁﬂﬂﬂ{ﬁ% Fisher’s Least Significant Difference %38 (LSD)
Adulsyansanduius (Correlation Coefficient) w¥ousiani1siaszdaaeadn
anneenan (Multiple Hierarchy Regression Analysis) ednsnzsimanuduiug
senIneinlsdaseuavimuusaudmnsulunisininuanuduuds (Strength) 289

ANBNSWa (Effect) 581n9iLUs Tun1sAnwIAsadl
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asAnsadelual : nsdifnw argnulfiRinisuasuade uien Usudldlng d1in”
Tngannsnasnamsidedasaluil
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Wiushe wazsnunmziiiuuuianiasy danedslnesudesiign (X) = 3.53 fiszdy
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Fisher’s Least Significant Difference %38 (LSD) wu31 tnesauldusnsnefufidedfey
N9EDR .05
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fanuduiuslunisuinlusedvas (r = .843) sesasunniunzgiwuukaniUaey

U v 6 %} ¥ Y o 1 =
AanuduiuslunisuInlusedulunans (r = .445) uagaunneguiwuulassias
= U v [X o v *% a v s
Jauduiusluntsuinluseauos (r = .6857) 15U lUTRMUSISUDIANIS
ANUIRIUTISUAIUTIY (r = .633%%) PUTWUSISUNUSAY (r = .494") ANUTRAIUSITU
BANIN (r = .3927) kazAUIAUSISUNISUSURT (r = .2687) dAnudunusiuniauln
Tuszeutias AuNadSanswaLnDIAnsasTe Tyl

4. N1TIATITVAANBENYAM TVIN1IMIAFNUTEANSARnRNINTFIY

(Standard Regression Coefficient : ) &ududrduusz@nsidunia waznis
MIIVADUAIINABAAROIVDILUUTIABIAINUTUNUS A NaNNAgIuiuToya

WaUs2aNe AAUUTEANTOANDEILATIZNEIUIANISYINUIEVDINITHUN WAL IMUSTTY

padnnsfiddenadialunisiauesdnisadelnivesasnulfURn1sunsvans
U TWswdldlne $1dn TuBesanizdihesdns wuiy

4.1) wams’imeﬁwm%a%uwudﬁaLLiJsG'?fqLﬁuﬁﬂ%’aﬁﬂmmmsaé’mﬁu
vwenadnsalunisimuissdnisadelndeesansud jUAnsunsnan uvsem
Uswdldlne $1dn TuBosmsUssifiunmegihesdns (R? = 0.84, R*Adjusted = 0.83,
SP = 3.34, F = 23.52, p<0.001) fudsiidutladerihune 1oun

1. #uanzfiinisidsunvassiuisvihunslulumaiiige
(R?= 0.78, R?Adjusted = 0.78; B = 0.70, 95%Cl = 37.6-39.2, 3=0.70, p<0.001)

2. Frunnggihnsuuukanilagsusiuiaviiunelunaiaige
(R* = 0.83, R°Adjusted = 0.83, R°changed = 0.04; B = -0.25, 95%C| = 42.3-43.8,
B =-0.24, p<0.001)

3. munzgikuuldey é’mwﬁwmaimmaﬁﬁﬁqm (R*=0.84,
R’°Adjusted = 0.83, R’changed = 0.01; B = 0.12, 95%Cl = 29.3-30.7, 3=0.10,
p<0.001)

4.2) mam‘ﬁmswﬁwm%q%’juwudwﬁ’;LLﬂi%QLﬁuﬂﬁaﬁﬂmmmm
Fadwiuenadnialunisvauiesdnisaielnivesarsuufifnisuasnads
vsenlusudding 918m lusesnisuszsiduiausssuesdnis (R = 0.80.7,
R’Adjusted = 0.651, F = 465.3, p< 0.001) Fanusmdutladeviune laun

1. é’mi’wuﬁismwé’mé’mwﬁmsﬂuimmaﬁﬁﬁqm (R? = 0.735,
R’Adjusted = 0.540, B = 0.404, 95%Cl = 0.325-0.487, B = 0.462, p< 0.001)

2. AUTAIUSTINENAINSIWIIUIEToEAE 5.58 81119V
euaqimaﬁaﬁqm (R* = 0.760, R°Adjusted = 0.578, R°changed = 0.038; B = 2.623,
95%Cl= 1.653-3.594, B = 0.193, p< 0.001)
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3. futausssun1suiuda erunavinutevesluinafiadian
(R*=0.771, R°Adjusted = 0.594, R’changed = 0.016; B = 0.520, 95%Cl = 0.352-0.687,
B =0.293, p<0.001)

4. fruimusssuiiusia s1unaviuneveslulaafiangn (R? =
0.779, R°Adjusted = 0.606, R’changed = 0.012; B = 3.608, 95%Cl = 2.243-4.937,
B = 0.174, p< 0.001)

5. a3U aAUTEKa uasdaiauauue

AMefih uagimusssuesdnisiinenad§alunisimutesdnisatelng
yesanenuUFiAnisuasas vt Wsuddlneg $1in azdSaadlddnduegnabs
flagldunissouuuaranumiionnyeainslussdnisiunasidadfiuainuddny
Yoz uarTmusssuesdmsiitlienadiSalunsiannesdnsadisll aonados
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